New Mexico Historical Review
Volume 43

Number 1

Article 2

1-1-1968

Military Establishments in Southwestern New Mexico: Stepping
Stones to Settlement
Lee Myers

Follow this and additional works at: https://digitalrepository.unm.edu/nmhr

Recommended Citation
Myers, Lee. "Military Establishments in Southwestern New Mexico: Stepping Stones to Settlement." New
Mexico Historical Review 43, 1 (1968). https://digitalrepository.unm.edu/nmhr/vol43/iss1/2

This Article is brought to you for free and open access by UNM Digital Repository. It has been accepted for
inclusion in New Mexico Historical Review by an authorized editor of UNM Digital Repository. For more information,
please contact amywinter@unm.edu, lsloane@salud.unm.edu, sarahrk@unm.edu.

5

MILITARY ESTABLISHMENTS
IN SOUTHWESTERN NEW MEXICO:
STEPPING STONES TO SETTLEMENT
LEE MYERS

sOUTHWESTERN NEW MEXICO was unequivocally Apache country. The plateaus, rolling hills, and mountains surrounded by the
fertile valleys of the Mimbres and Gila Rivers were ranged by one
of the most prominent branches of the Apache, the Mimbrefio.
Smaller bands often received names from their geographical locations: Warm Springs, Copper Mine, Coyotero or Gila Apache. To
the north and west were their cousins, the Mogollon, Pinal, and
TontoApache. 1
With the end ofthe Mexican War life in the Southwest and
California began to change from the easygoing Mexican way. to
the avaricious, restless, dog-eat-dog Yankee mode. Following hard
on the heels of the treaty of Guadalupe Hidalgo in I 848, the
frantic rush of gold hunters to California began. Southern immigrants to the land of promise immediately. hit the trail westward through New Mexico and Arizona, often following routes
pioneered by Kearny and Cooke on the march to the conquest of
California. West of the Rio Grande, they crossed the heart of
Apacheland. Soon these fierce and bloody nomads were as much
of a thorn in the side to the Americans as they had long been to
the Mexicans.
When the American army invaded New Mexico, the Apache
felt a kinship with the white soldiers because of common enmity
to the Mexicans. When the war ended, the situation soon
changed. The Mexicans had been their hereditary enemies and
the savage mind could not grasp the idea of peace with them.
They continued their bloody raids into Chihuahua and Sonora and
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soon began to attack the wagon trains crawling west. Little has
been written about this chapter of Apache activity, but by I 85 I
the Mimbreno, especially the Copper Mine band under Mangas
Coloradas, were becoming very restive.
In January of that year John R. Bartlett's Boundary Commission, some three hundred men strong, with their 3rd Infantry
escort, set up headquarters at the abandoned Mexican village of
Santa Rita del Cobre, the famed copper mines that gave Mangas
Coloradas' band its name. Bartlett called this encampment Cantonment Dawson. 2

FORT WEBSTER

EARLIER, in February I85o, Major Enoch Steen, commanding
the garrison at Dona Ana, had reported to his superiors that on
February 2, a party of Apache had made an audacious early
morning raid upon the post herd, driven off a number of animals,
and wounded four Mexican herders, one of whom later died. After
a desperate but fruitless chase, they gave up the pursuit only to
find that while the military had been occupied with the first party
of raiders, two more parties had entered the opposite side of town,
driven off twenty-three oxen, and carried two Mexican boys into
slavery.
Major Steen recommended, in no uncertain terms, a campaign
against the marauders as soon as possible. To facilitate such an
expedition he suggested the establishment of a depot near the
Copper Mines. Then, on March 24, I 85o, the major reported
that he had just returned from reconnaissance there. His report
recommended it as the best location for a post because there were
already sufficient quarters that could be made habitable at minimum cost, timber for building, water, and grazing. In addition,
Steen declared, there were "bottom lands" for the production of
forage. Troops and mounts could be stationed there at substantial
savings over the cost at Dona Ana. 3
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On January 23, I 852, shortly after Bartlett's party left, Company K, 3rd United States Infantry, established an official army
post at Santa Rita, named Fort Webster in honor of Daniel Webster, then United States Senator from Massachusetts. 4
The Santa Rita locale is rough and rocky in the extreme. The
nearest "bottom lands" are along the Mimbres River, eight miles
east, and Steen must have been thinking of that place when he
wrote of the production of forage, a fact that will become more
evident as the story of Fort Webster unfolds.
The United States government was faced not only with the
problem of controlling Apache raids, but with making provision
for their economic and social future. From I848 to I85I, James
S. Calhoun had been New Mexico Indian Agent. With the organization of the Territory in March I85I, the Territorial Governor
became ex officio Superintendent of Indian Affairs. 5 About this
time certain interested parties began to advocate governmentfinanced farms for the partial subsistence of the Apache, as a
cheaper and more humane solution to the problem than total extermination. Many urged the latter, especially the frontier settler
who had to deal directly with the red men.
Whether Fort Webster was moved to the Mimbres Valley to
facilitate farming activities by the troops or to keep watch over the
Indians, newly turned farmers, is questionable; perhaps to serve
both purposes. Be that as it may, the post was removed from the
Copper Mines on September 9, I 8p, 6 to the Mimbres River at a
point a short mile northeast of Henry Acklin's store and nearly
due west of the village of San Lorenzo, 7 on New Mexico State
Road 6I.
An inspector of the army who visited the post on the Mimbres
in October I853, reported it built of logs and adobe. 8 Recently,
the present owner of the land had difficulty in leveling a portion of
the site for agricultural purposes because of piles of fieldstones in
mounds of earth-apparently the remains of a part of the old post
covered with disintegrated adobe. 9
The post was commanded at that time, said the inspector, by
Major Steen, and the garrison was composed of officers and men
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of Companies H, 2nd Dragoons, K, 3rd Infantry, and E, 2nd
Dragoons. 10 Total strength, for duty, was five commissioned officers, 20 I enlisted men, and one assistant surgeon. A garden and
farm "looked well," and hay for the animals of the command was
cut from nearby natural meadows. Most of the men of Major
Steen's Company H, 2nd Dragoons, had "joined the Temperance
Society."11
William Carr Lane, who became Governor of the Territory
of New Mexico in I 852, was a supporter of the feed them versus
the kill them policy. 12 Armed with his authority as Superintendent
of Indian Affairs, he resolved to put his theory to work with the
Mimbrefio. Major Steen wrote to Lane toward the end of I8p,
advocating the establishment of a farm on the Gila River about
forty miles west. There the Indians could be taught to support
themselves by farming and stock raising "instead of plundering
the white settlements and haciendas." 13 It appears that he also
recommended a similar program at Fort Webster.
The governor visited the two sites in April I 853, and attempted to put the Fort Webster project into operation.14 His
efforts appear to have been partially successful, but he was forced
to suspend operations upon orders from George Manypenny, Commissioner of Indian Affairs in Washington, and for lack of funds. 15
Inspector Mansfield had recommended that the post be moved
to the Gila River. On December 20, I853, it was moved, probably
upon his recommendation, but to a point near present Hatch, New
Mexico, on the west bank of the Rio Grande. This new post was
named Fort Thorn. 16

GILA DEPOT

IN I857 James L. Collins succeeded to the office of Superintendent of Indian Affairs, and Colonel Benjamin L. Eulalie de
Bonneville17 led an expedition from Fort Thorn against the Apache
bands living on the Gila River. The Gila Apache had been receiving considerable attention from the time of Steen and Lane. Super-
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intendent Collins recommended a reservation on. the Gila "at a
point far removed from the settlements and vested interests. Here
under the shadow of a large military post that would be necessitated, he believed the bands could easily be concentrated, fed
and kept at peace."18
Continued Apache marauding had culminated in the murder, in I 856, near Fort Defiance, Arizona, of Indian Agent H. L.
Dodge. 19 A military expedition to punish the guilty bands was
now deemed necessary. For a campaign of sufficient size to accomplish the desired results on such a remote frontier, an advanced base was mandatory.· Accordingly, Colonel Bonneville,
accompanied by a train of wagons loaded with stores, arrived at
the Gila on May I I, I857, fiom Fort Thorn. In retrospect it seems
a most interesting trip. Their route led them southwest from Fort
Thorn, skirting the southern spurs of the Black Range Mountains, then called "Sierra de Los Mimbres," to Cook's Spring;
then along a portion of the route to be traversed a year later by the
Butterfield Overland Mail to "Ojo de Vaca," or Cow Spring. From
that muddy but indispensable watering stop their way led directly
northwest, passing the Burro Mountains on the east, with the site
of future Silver City, New Mexico, to their northeast, until they
reached their destination on the east bank of the Gila. 20 Here
Bonneville established Gila Depot, a most elusive frontier military
post.
Since it existed for a very short time, it was probably sheltered
almost entirely under canvas. Ariy attempt to locate the site today
is frustrating, for the best we can do is narrow the search down to
a small area of probability. Several historical factors serve as a
guide:
I) The approximate location is known through later events
and local lore. In January I 863, a board of officers from the newly
arrived California column was ordered to select a site for Fort
West. The board reported that they had decided upon a location
on a height of land "about a mile north of Bonneville's depot of
z8s7." 21 The Fort West site is well known today by the local
ranchers, many of whom are second, even third-generation resi-
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dents, but none of them appear even to have heard of the Depot.
2) Bonneville, reporting upon his arrival on the Gila, said
that they had "established the depot on the left bank of the Gila
River." 22
The last six miles of his journey from Fort Thorn had been
down a canyon from the direction of Santa Lucia Spring. This
spring is known today as Mangas Spring. Inspection of the ground
shows that the canyon was almost certainly Greenwood Canyon.
In his report the Colonel stated that they "Fixed our camp on a
bluff in sight of this canon." His map of the region from Fort
Thorn to the Gila included an inset plan of the Depot which
clearly shows it close to the stream and at a point directly north
of a wide swinging loop. In another letter, dated a few days later,
Bonneville stated that "the Depot is situated upon a low bluff,
about I oo yards from the east bank of the Rio Gila." 23
·Locating the site about a mile south of old Fort West, and on
the left, or east, bank of the Gila, should place it in or near Section Io, R. I7 W., T. I6 S., and less than a quarter of a mile
southeast of the Roy Clark Riverside store. Locating it in relation
to the Gila River, however, is not so easily done. Searching for
this site in October I 966, the writer, in company with friends
from Silver City who know the country and history well, found a
likely location at the above point. On a height of desert land that
could be termed a bluff, overlooking the mouth of Greenwood
Canyon, and terminating in a cut just made for a relocation of
U.S. Highway 26o, we found a few scattered fragments of broken
bottles of the type commonly found on army sites of the frontier
period, a very few square nails, and several groups of fieldstones
that might be of either Indian or military origin. The summit of
this low bluff is a reasonably level area of some three or four
acres, well adapted to the needs of a military site. Among the
meager traces found that might indicate an army camp there was
a short piece of pinon cedar, about two inches in diameter and ten
inches long, sharpened to a point and driven into the ground at
an angle, suggesting that it could have been used as a tent stake.
This stake was heavily weathered, so much so that one familiar
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with the durability of this wood, and the dry preservative atmosphere of the region, would realize that it had withstood many years
of winds and blowing sand to present its present appearance.
From the bluff the mouth of Greenwood Canyon can be
clearly seen, about two miles distant, and the site of Fort West, a
scant mile northwest. The site is approximately one hundred yards
from the left bank of the Gila River, but the channel of the stream
is about an eighth of a mile farther southwest, the intervening
space a low, Rat bottomland. Longtime residents say that the Gila
River in Rood has been known to change the course of its stream
bed. Perhaps the stream, in 1857, Rowed close to this bank; the
volume of Row at that time was greater than now; and if!igation
and other agricultural practices could have caused radical change~.
Old arn1y reports, written under the strain of ~xhausting marches,
privation, even battle, leave much to be desired in today's reconstruction of the story of the frontier.
Bonneville's map also shows a "Prospect Hill" bordering the
river on the west and opposite the depot. Such a hill does stand out
prominently at this location. Although there is little evidence to
fix the site conclusively, the following points are in favor of this
location: The site is close to the reputed distance from Fort West,
established later. Greenwood Canyon is plainly visible. It corresponds to Bonneville's map in relation to the loop in the river,
provided the stream formerly Rowed near the east, or north, bank.
Prospect Hill seems to be in the direction mentioned. It is also
certain that if this is not the site, it is very close to the true 011e.
Historical references are frequently found to a "Fort Floyd"
on or near the site of Gila Depot. This has been the cause of much
confusion. Second Lieutenant Henry M. Lazelle, 8th Infantry,
who for a while was adjutant of the column that marched from
Fort Thorn, referred to the depot once in his diary: "I visited 'Fort
Floyd' as 'Old Bonne's' . . . stronghold is designated, for the purpose of submitting the 'report' of our Column's operations." 24 In
official correspondence, Lazelle's commanding officer also referred
to "Camp Floyd." 25 This name was no doubt used to honor Secretary of War John Buchanan Floyd, and there is no evidence that
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it was ever officially authorized. Probably it was superseded by the
universally used designation "Gila Depot." Another Fort Floyd,
also unauthorized, was located nearby three years later and will
be discussed below.
A large part of Bonneville's troops was encamped on the west
side of the river approximately a mile and a half downstream from
the depot, on a site selected by Lazelle and named by him "Camp
Union." 26
At best, Bonneville's expedition seems to have been ephemeral
in results, if not actually comic opera in scope and performance.
Two large forces converged upon the Gila, and a third, under
Major Steen, cooperated by clearing the Apache from the Chiricahua Mountains of eastern Arizona. On May I, Lieutenant Colonel Dixon Stansbury Miles, 3rd Infantry (whom Governor Lane
in his diary called a "walking sponge, martinet & a-"), 27 left Fort
Thorn with a command of about four hundred men. This was
known as the southern column and was composed of various units,
or parts of units, of the I st Dragoons, Mounted Riflemen, 3rd and
8th Infantry, six guides and spies, thirty-five Mexican packers,
and Assistant Surgeon John M. Haden. 28
That day and the next Colonel William Wing Loring, commanding the Regiment of Mounted Rifles, left Albuquerque with
the northern column, composed chiefly of his Rifle Regiment,
minus the detachments marching with Miles' southern column,
buttressed by units of the 3rd Infantry, some artillery, and anumber of Mexican and Indian spies and trailers. 29 Assistant Surgeon
Letterman accompanied them to care for the sick and wounded.
The total number of troops involved, exclusive of Steen's command, was nearly eight hundred. 30
· From the depot the troops fanned out in several parties to beat
the brush throughout much of the surrounding country-the Gila
and Mimbres valleys, the Burro, Mogollon, and San Vicente
Mountains, now the Pinos Altos range. For months the New
Mexico press had heralded the approach of the troops. Although
the Apache were not regular readers of the territorial newspapers,.
they were well informed about progress of the movement. 31 As
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the two forces approached their rendezvous on the Gila, they found
the entire country on fire, a savage version of the scorched-earth
policy. 32 So complete was the destruction that at times the troops
had difficulty in finding enough grass in protected spots to subsist
their horses and mules. Screened by the smoke and Hames, the
Indians gathered up their horses, mules, and camp gear, and, with
their women and children, migrated to the safety of the mountains
of Arizona and Chihuahua until the white soldiers should tire of
chasing shadows. But they were not to escape entirely unscathed.
The Indian contingent of Loring's northern column found and
attacked a Mimbres band about ten miles east of the upper Mimbres River, killed six or seven, including the chief, Cuchillo
Negro, and captured nine women and children. 33 Then Bonneville, disappointed that the enemy refused to stand and fight, personally commanded a column that found and fought a band in
the White Mountains, near Mount Graham, in Arizona. Twentyfour Indians were found dead after the fight-the troops hoped
more. Twenty-seven prisoners were taken, again women and
children. 34
On July I 2, after the battle in Arizona, Bonneville wrote
Brigadier General John Garland, commanding the Department of
Arizona: "I see no necessity for the continuance of this depot."
The Bonneville War of I857 was over. Dr. Michael Steck, Special Indian Agent and a true humanitarian, who was then trying
valiantly to induce the Gila bands to settle on farms, resented the
whole thing because it scattered his charges and nullified his
efforts. 35 Bonneville's principal accomplishment had been to incur
the undying contempt of his men and officers. 36
BURRO MOUNTAIN CAMP

THE UNITED STATEs, however, is famous for its policy of promotion by seniority, and on September I 6, I 868, the father of Gila
Depot succeeded to the command of the Department of New
Mexico, which included both New Mexico and Arizona.
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Concluding a report to the commander in chief of the United
States Army of an inspection of his department in 1859, Bonneville stated that, upon the recommendation of Steck, he had
ordered "Company 'C', Rifles, commanded by Lieutenant Rowland, together with one hundred men under Major Gordon," 37 to
locate a post "on the southeast of the Burro Mountains, eight or
ten miles north of the Overland Mail station. . . . I have established the company in a permanent camp, subject to your approval."38 Apparently, General Scott, Commanding, United States
Army, did not approve, for the Burro Mountain camp is one of
the military mysteries of the Southwest. There is no known record
of any permanent building there.
Approximately six and a half miles southwest of the 7XV
ranch turnoff from N .M. State Road 90, hidden from view from
that unimproved ranch road, stand the partially ruined walls of a
large stone corral that may well have been Bonneville's Burro
Mountain camp. 39 It is eight or ten miles north of Soldier's Farewell Peak, a station on the Overland Mail Company's stage line
from 1858 to 1861, located on high ground some three or four
hundred yards east of Stone Corral Spring, on the margin of Walnut Canyon.40 The walls of the corral are red granite, many of
the stones three and four times the size of a man. Originally, they
stood over six feet high. Inside, some eighteen inches above the
ground, extending the length of all four walls is what may have
been a firing-step. In later years when John (Jack) Frost, who
claimed the surrounding ranch land during frontier times, was
asked who the builders were, he replied, "The Military."41
Little more is known about the site. Near the spring, long
dry, are the ruins of what Mr. Frost described as a stone oven,
saying that in his early years there it had stood intact. As the name
implies, there are walnut trees along the dry bed of the canyon,
probably many more before the beginning of settlement. The surrounding range is still a cattleman's paradise. Bonneville's three
requisites for a military post-wood, water, and grazing-were
filled. The site, still owned by the Frost heirs, is about twelve
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miles southeast of the Burro Mountains. Since the corral has
probably been under water, it is unlikely that military artifacts
can now be discovered to substantiate this theory.

FORT McLANE

THERE IS a plausible reason why Bonneville's mysterious camp
was soon abandoned: Fort McLane. This fort was originally lo~
cated near Apache T ejo, or Apache Springs, five miles south of
the copper-smelting town of Hurley, and twelve miles northeast
of the Stone Corral. Although official records consistently state
that Fort McLane, first called Camp, or Fort Webster, was esta~
lished on September 16, 186o,42 correspondence filed in the National Archives shows that this is incorrect.
On October 9, 186o, Major Isaac Lynde, 7th lnfantry/3 apparently in response to orders from the War Department (no
doubt intended to accomplish what Bonneville had attempted at
the Stone Corral), wrote the assistant adjutant general of the army
as follows:
Sir: I have the honor to report that I arrived on the Mimbres
River on the r6th of September, r86o, and from that time 'till the
9th of October I was engaged in examining the country for a suitable site for a military post, and I have selected this point as the
most eligible point that I could find-this place is about fifteen miles
south of the Santa Rita Coppermines, twenty miles south of the
Gold Mines [Pinos Altos] and about twelve miles west of the point
where the road traveled by the Overland Mail coaches cross the
Mimbres River.
No point nearer the mines could be found where a post could
be sustained.
There is at this point a sufficient supply of good water, wood
and timber within reach, and plenty of the finest grazing for stock.
I encamped at this place today and shall proceed· to build huts
for my command which will be all I can do 'till spring.
I have recommended that the post be called "Fort Webster." 44
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Here we have not only the true date of establishment, October 9,
but the probable source of the erroneous one, September I 6.
On October I 8, Major Lynde filed a report recommending
a military reservation surrounding the post. Official notations
attached to the report show that it was approved by the Secretary
of War on December I8, I86o, and "Named Fort McLane,
W.D.G.O. [War Department General Order] No. I of I86Ithus instead of Fort Webster as proposed by Maj. Lynde and of
Fort Floyd, as proposed by Col. Fauntleroy." Fauntleroy was now
department commander.
As with Gila Depot and Burro Mountain Camp, we cannot
definitely pinpoint the site. Local lore places it on the spot now
occupied by the horse corrals of the 2C Cattle Company/5 less
than a mile south of the Apache Tejo pumping station, which
now supplies much of the water for the townsite and industrial
needs of the Kennecott Copper Corporation at Hurley. Within
the memory of many not-too-old residents of the area, a small
creek carried the waters from Apache Spring by the site and furnished a plentiful supply for men and animals. During Major
Lynde's time this small stream sank into the ground two and a
half miles south of the fort. 46
Fort McLane was named in honor of Captain George McLane, ·
Mounted Rifles, who was killed by Navajo Indians at the time
Major Lynde was establishing it. 47 Post returns for January I86o,
refer to the installation first as Fort Floyd and then as Fort McLane, Major Lynde, 7th Infantry, Commanding. Companies B
and G, 7th Infantry, garrisoned the post during January and
February I861. Citizen employees included an interpreter at $3o
a month, a chief herder at $25, two herders at $2o, and one expressman, or mounted messenger, at $6o. The high salary of the
expressman indicates the danger from Indian attacks and the
frontier skills required of a messenger traveling through the Indian country of southern New Mexico at that time.
Official communications received during February included
General Order No. I, January I8, I86I, from the adjutant general's office, entered at Fort McLane February 25, which gave
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Lynde and his garrison notice of the change of name from Camp
or Fort Webster, or Fort Floyd, to Fort McLane. Official communications received during March included a letter disallowing
until further orders contracting for building materials for the
construction of "Fort McLane, N .M."
Fort McLane was designated headquarters for the 7th Regiment of Infantry during March, and in April the "Head Quarters"
detachment, staff and band, plus Companies A and E of the
regiment, arrived at the grubby little post for duty. It must have
seemed the advanced borders of nowhere to the men and officers
stationed there.
In May the garrison was still field and staff and Companies
A, B, E, and G. Assistant Surgeon E. N. Hovey reported scurvy
to an alarming extent. Post returns say little about Indian troubles
other than listing two scouting parties which left the post in June
I 86 I. They returned without recording results of any importance.
The returns for this month were signed on the 2oth by Captain
J. N. Jones, 7th Infantry, "Commanding the Post." On June 29
orders were posted to remove regimental headquarters, staff, and
band to Fort Fillmore, New Mexico. These units, presumably
with Lynde at their head, left McLane the next day. 48 Official
records say that the post was abandoned on July 3, I861. No
reservation was established. 49
Less than a month later, on the night of July 26, I 86 I, Major
Lynde abandoned Fort Fillmore to the Confederate forces of
Colonel John R. Baylor invading New Mexico from Texas. 50 This
military transgression was magnified tenfold next day by Lynde's
surrender of his entire command to Baylor's inferior numbers as
they approached San Augustine Pass through the Organ Mountains on their way northward to Fort Stanton. This incident has
been told too often to bear repeating here, but it is reasonable to
reflect upon what might have happened had Fort McLane been
commanded by an officer of more determination.
Fort McLane was not abandoned for long. During a brief
period of reactivation it was in the limelight of southwestern New
Mexico history. With the final defeat, in early I 862, of the Con-
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federates in New Mexico, and their morale-shattering march down
the Rio Grande to Mesilla and to Franklin, Texas, an avenging
army of California Volunteers, commanded by Brigadier General
James H. Carleton, came shuffiing through the deserts of southern
Arizona and New Mexico, dust-choked and water-famished, to
chase the last units of the invading southerners back to Texas, 51
and to bring retribution to various tribes of southwestern Indians
who had taken advantage of the white man's quarrel to overrun
the frontier. The Californians reoccupied Fort McLane.
·
Arriving on the Rio' Grande in July 1862, Carleton set up a
sub-headquarters at Mesilla, "District of Arizona," 52 in charge of
Colol).el Joseph R. West, 53 1st Infantry, California Volunteers. A
supply depot, probably named Camp Johnson, was set up at or
near Mesilla. 54 Carleton, ordered to the command of the Department of New Mexico, made his headquarters in Santa Fe. With
these control points set up, various units of the volunteers were
marched posthaste throughout the Territory of New Mexico to
reoccupy abandoned posts and to establish new ones. Their immediate duties were to reassert the white man's rule over the Indians of that troubled land.
Post returns were recorded for Fort McLane for the month
of January 1863, 55 but most of the troops listed, all Californians,
were active in the field. They included field and staff and Companies A, C, and D, 1st Cavalry, A and D, 1st Infantry, and A,
5th Infantry. Two commissioned officers and sixteen enlisted men
from other units were attached, one of the officers in charge of
two mountain howitzers. The total command, present, absent and
accounted for, was two hundred and fifty-three.
Company A, 5th Infantry, was ordered to Pinos Altos on the
19th of that month to protect the miners there, 5 6 while units under
Captains William McCleave and Edmund D. Shirland were on
active duty in the field against the Apache. 57 William Ketteredge,
a civilian physician, was acting assistant surgeon. Other civilians
employed were a blacksmith, three spies and scouts, one wagonmaster, four teamsters, eleven laborers, and one overseer to keep
them busy.
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The post returns indicate that it was occupied by California
troops from January through April, when it was probably abandoned except as a camping spot for units on the march. Beginning
in February, the name was written "Fort McLean, Arizona Territory." This was merely a misspelling of the name, but the "Arizona Territory" has resulted in much confusion in the annals of
that time and locality.
In this area, and throughout the Territory of New Mexico,
officers and men were under orders from Carleton to make war
on the Indians, to kill the men and make prisoners of the women
and children. 58 Conditions were desperate, and the general believed that desperate measures were necessary. McCleave and
Shirland operated accordingly. On January 14, 1863, Shirland,
with twenty men, left Fort McLane on an errand that was to place
a stigma on that post for all time. At Pinos Altos, on the seventeenth, in company with a party of hardened frontier prospectors,
he took prisoner the redoubtable chief Mangas Coloradas, and
returned with him to the fort. On the night of January 18-19,
Mangas was killed by his guards, allegedly while attempting to
escape. 59 Various versions of this incident are recorded. 60 The general tenor of the whole story seems to be that Mangas had been the
chief instigator of much marauding and bloodshed, that while that
giant savage lived, no end was in sight, and that the gravity of the
problem justified the dubious manner of his end. In any case, killing an Apache during those bloody times was considered, on the
frontier at least, less than a matter of reprobation.
With Mangas' huge body less than cold, both Shirland and
McCleave took the field to drive home the blow against Apache
violence by raiding scattered bands of the chief's people near Pinos
Altos and along the Mimbres River nearby. 61 Several Indians were
killed, including Mangas' son, and his wife was wounded and
captured. Thus did Carleton and his men begin their campaigns
to make southwestern New Mexico safe for immigration and
settlement.
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FORT WEST

As ALREADY NOTED, Captain Joseph Smith's Company A, 5th
Infantry, California Volunteers, was stationed at Pinos Altos from
January to March 1863. Then they marched to Fort Stanton,
where they served until May 1864- 62 Pinos Altos was never a
regular established post.
At Mesilla, on January 6, 1863, Carleton issued General Orders No. 1, reading in part:
A military post will be established without delay near the headwaters of the Gila River to control the Apache Indians infesting that
portion of the Territory, and to afford protection to the people who
are developing the Gold Regions of Pinos Altos.
This post will be garrisoned by two companies of cavalry and
two of infantry, California Volunteers. It will be known as Fort
West, unless otherwise ordered by competent authority. The exact
site will be determined by a Board of Officers to be organized from
the Head Quarters of the District of Arizona. . . .

The second paragraph of these orders was the match soon to
set off the powder train resulting in Mangas Coloradas' death and
the Apache war that followed:
Brigadier General West, Commanding the District of Arizona,
will immediately organize a suitable expedition to chastise what is
known as Mangus Colorado's Band of Gila Apaches. The campaign to be made by this expedition must be a vigorous one, and
the punishment of that band of murderers and others must be
thorough and sharp.aa

General West accompanied the expedition as far as Fort McLane,
arriving there in time to be accused of ordering Mangas' death. 64
Three days after the killing he issued his Special Orders No. 5,
creating a board of officers composed of Captains McCleave and
Shirland of the 1st Cavalry, and Captain Francis S. Mitchell, 1st
Infantry, California Volunteers, with orders to make a survey of
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"the country lying west, and north of the 'Pinos Altos Mines,'
and adjacent to the head waters of the Gila River." 65
The board of officers left Fort McLane on January 27 and
marched to the Gila, in the vicinity of "Mangas Farm" and Bonneville's old Gila Depot. 66 After a fairly thorough inspection of the
vicinity, the board returned to Fort McLane and recommended
that the new post be located "on the south side of the Gila River,
about one mile north of the site of the camp established by the
expedition against the Apaches in 1857, under command of Col.
Bonneville." The report of the board continues: "The site upon
which the Board recommends the fort to be located is situated
upon a bluff, immediately over the river, which affords a view
of the whole surrounding country, and is only about twelve miles
from where the Gila makes its exit from the Santa Rita Mountains."67 This place is on the present Hersh ranch, Section 20, T.
16 South, R. 17 West, about a mile southwest of the farming village of Gila, New Mexico.
On February 16, 1863, Company A, 1st Cavalry, and D, 1st
Infantry, Volunteers, left Fort McLane for the Gila. They arrived two days later and camped until the twenty-fourth,· then
moved to the site selected. On February 28, regimental headquarters and Company C, 1st Cavalry, arrived from McLane to join
the garrison. Captain McCleave, commanding the post, wrote
on March 1, that "the adjacent country is infested by the Apache
Indians, but said to be very rich in minerals." 68 Records of the
California Volunteers show that Companies A, B, and C, 1st
Cavalry, and D, 1st Infantry, made their monthly returns from
there on February 28. 69
McCleave's report that the surrounding country was infested
by Apache was not quite true. As the troops moved in, Mangas
Coloradas' people withdrew towards the rugged mountains along
the Gila River in Arizona. 70 An expedition commanded by Captain Shirland, composed of eighty enlisted men of Company C,
1st Cavalry, dismounted, and Company D, 1st Infantry, twentyfour civilian scouts led by Joseph Reddeford Walker, veteran
mountain man, 71 and three Mexican guides, set out on March 4,
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followed the river well into Arizona, and returned March 22
without accomplishing anything except to fire a few futile shots
at a small band of Indians scouting their advance, and guarding
Walker's men while they prospected for gold in the various streams
and canyons they passed. 72
Although settlers had begun to take up land in the valley adjacent to Fort West, 73 perhaps following the protection of the
troops, that post was still most definitely in Indian country. War
parties, of men only, were constantly infiltrating back from their
Arizona strongholds to harry small stray parties of soldiers or
civilians, and to hover about the grazing herds of livestock belonging to the fort in hope of running them off. They soon
succeeded.
On the afternoon of March 22, 1863, a large party of Indians,
both mounted and afoot, swooped down on the post herd as it
grazed under heavy guard within three-fourths of a mile of the
fort. When the dust and excitement settled, it was found that
fifty-four public and six private horses were on their thunderous
way west with the thieves. 74
After dark, a party commanded by McCleave in person
mounted the best animals remaining and started in pursuit. There
were eighty-one men of Companies A, B, and C, 1st Cavalry,
Volunteers. Bitter over the loss of his best mounts, McCleave led
his men at a despe~ate pace until the night of March 26, when
they neared the Indian camp near Rio Negro, Arizona. 75 After
scouting the rancho, at first light on the twenty-eighth the troops
awoke the sleeping inmates with a savage charge. Twenty minutes later most of the horses had been recovered, twenty-five Indians were dead, and about the same number wounded, most of
whom later died of their wounds. One soldier, Private James Hall,
Company B, 1st Cavalry, was wounded and died after returning
to the fort.
Undaunted, the Apache again attacked the post herds on
July 2o, unsuccessfully. 76 On August 27, they made off with
twenty-seven horses and mules from the quartermaster herd and
seven 1st Cavalry mounts.
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There was little rest for the garrison. On June 25, McCleave,
now promoted to major, wrote Bennett that he would leave Fort
West on the twenty-seventh with a command of fifty cavalrymen
and forty infantrymen, with eighteen days' rations, to march east
towards Mule Springs and the Rio Grande, in quest of another
band of Apache raiders. 77 Before leaving, McCleave relinquished
command of Fort West to Captain Valentine Dresher, 1st Infantry, Volunteers. 78 Dresher, in turn, relinquished command to
Captain James H. Whitlock, Company F, 5th Infantry, on September 28, 1863. 79 He then marched to Cook's Spring, about
twenty miles northeast of present-day Deming, where he established Fort Cummings on October 2, another of the string of
new posts set up by the California Volunteers. 80 Whitlock had
been recommended as post commander by none other than General Carleton. General West heartily agreed, and appointed him,
"knowing his fidelity, zeal and untiring vigilance." 81
The new post commander received his share of trouble, Indian and otherwise. Almost immediately after taking over, he received a request for protection from "Indians and other thieves"
by the "white citizens" of Pinos Altos. Joseph Walker's party of
prospectors had recently discovered gold at what soon became
known as Prescott, Arizona. 82 The Pinos Altos placers were becoming slim pickings and the miners were preparing to leave for
the new diggings. Meanwhile, Whitlock sent them a sergeant and
nine privates with rations for fifteen days, and asked the miners to
give the soldiers a lift back to Fort West on their way to Prescott. 83
Evidently not all residents of Pinos Altos left, for it was soon
decided that Fort West was not properly located to control the Indians or protect the miners there. Therefore, Special Orders No.
55, District of Arizona, December 25, 1863, ordered its abandonment. On January 1, 1864, Lieutenant John Martin was ordered to march immediately to Rio Mimbres, in charge of a government wagon train, and to report for duty upon arrival to Captain Chauncy R. Wellman, commanding that camp. 84
Fort West was abandoned on January 8, 1864. 85 A list of persons leaving on that date included Captain Whitlock, 1st Lieuten-
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ant George A Burkett, 5th Infantry, Volunteers, Hospital Steward
J. V. Mackintosh, U. S. Army, and sixty-nine enlisted men of
Company F, 5th Infantry, Volunteers. Captain Whitlock had
already relieved "the detachment of men stationed at Pinos
Altos." 86 All military property, including "locks, bolts, hinges, ...
of no value to the Indians" was loaded onto mule and ox-drawn
wagons and hauled to Camp Mimbres. Captain Whitlock further
reported: "I thought it would be incendiarism to set fire to the
finest set of Company Quarters and Head Quarters buildings in
the Territory, so I left Fort West standing in all its majesty to be
preempted by the savage Apache as a reward for the perseverance
and industry he has shown for watching it for the last three or
four months." 87 It is said that the Apache vented their hatred for
the white man, and Fort West, by burning these buildings. Whitlock left the post at noon, January 8, 1864, and arrived at Camp
Mimbres on the eleventh, 88 assuming command of that post from
Captain Wellman, Company F, 1st Cavalry, Volunteers, on the
twelfth. 89

CAMP MIMBRES

ALTHOUGH there is some uncertainty as to date, Camp Mimbres
seems to have been the next post established in southwestern New
Mexico, probably on August 10 or 11, 1863, when Major McCleave camped there with Companies A and C, 1st Cavalry, E
and F, 5th Infantry, and forty men of Band D, 1st Infantry, California Volunteers. They were under orders to make that point
their depot for operations against the Indians in the neighborhood
of the Florida Mountains, Cow Springs, Mimbres River, and west
toward Fort West. 90
Very little has been written about this, at best temporary, post.
Its exact location is controversial. Some maps show it on the east
bank of the Mimbres River, some on the west. A map of the Department of New Mexico, drawn under Carleton's orders in 1864,
places it on the west side. 91 This should be authoritative, but signs

26

NEW MEXICO HISTORICAL REVIEW XLIII: 1 1968

on the ground do not confirm this site, and further research is
necessary.
After McCleave's tenure the post was used partially as a base
for mounted vedettes patrolling the wagon road west to Fort Bowie,
Arizona, and as a grazing camp for the recuperation of brokendown horses and mules of the District of Arizona. Not for a minute, however, was its garrison exempted from the all-pervading
duty of Indian chasing, an occupation in which too often the
troops' only accomplishment was chasing, and nothing more.
Much official correspondence refers to Camp Mimbres at the
"Crossing of the Mimbres." This place was also known locally as
Mowry City, or Old Town. It was never known, officially or unofficially, as a fort. An exhaustive study of official orders and letters
written or received at that installation, and at neighboring posts,
shows references only to "Camp on Rio Mimbres" or "Rio Mimbres Camp." The orders and letters indicate that it was literally
just that-a temporary camp, housed under canvas.
The legend that it was a social center, where army officers and
their wives gathered for dances and other social occasions, is nothing but local mythology. The recorded history of the California
Volunteers, who garrisoned the camp, shows that three subjects
were uppermost in their minds: getting back to civilization, finding men and hours enough to perform the multitudinous duties of
the garrison, and taking care that some lurking savage did not
plant an arrow between their shoulder blades.
Whitlock soon found himself in need of the sterling qualities
for which General West had praised him. Gadfly Apache were
everywhere, and the captain's duties were out of all proportion to
the number of men. At one time he wrote to the assistant adjutant
general of the 5th Infantry saying, "the Indians are as thick as
crows around this post." As proof, he stated that the week before a
fellow officer encamped across the Mimbres had picketed ten cavalry horses near his wagons. The Indians crept into camp at night
and stole three of them from under the nose of the sentinel on
guard. 92 A few days later he wrote: "My men never grumble when
they have two nights in bed but when they have only one I do not
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blame them for thinking they have more than their share of duty to
perform." 93 Again he wrote: "My men come on guard duty every
third day when all are here & police once between guard & when
part is gone on a scout all hands have to stand guard." 94
In February r 864, Whitlock received word that a band of Indians were planning a raid on Pinos Altos. Instead of going pellmell to the defense, he marched with a small party at night by
roundabout trails, hid his force near the settlement, and sent scouts
surreptitiously to await the arrival of the raiders. When they did
arrive, he dealt them a surprise blow so sudden and savage that
thirteen out of nineteen were killed, including the chief. The captain said that "not one escaped with a whole hide." 95
On March 14, Whitlock learned that a party of Apache were
prowling the vicinity, and mounted an expedition to search for
them. About ten o'clock that night he unexpectedly stumbled
upon them in a marsh. The Indians disappeared as if by magic.
The captain deduced that they would head for a nearby cluster of
mountains and marched directly there. This time it was the Indians who gave Whitlock, astute though he was, a lesson in
strategy.
After wasting four days seeking their quarry in that rugged terrain, the troops returned to camp. There they learned that the band
they had been hunting so diligently for four days had, on the day
after their chance meeting, attacked the grazing mule herd of a
government train at Cow Springs, sixteen miles west of the Mimbres, making off with seventy-two animals and leaving the train
nearly helpless. 96
Understandably furious over the Apache coup, Whitlock left
Camp Mimbres on the morning of March 27 with blood in his
eye. His command consisted of twenty-five mounted men, thirtysix on foot, and two wagons loaded with thirty days' rations. Had
the Cow Springs raiders known the quality of their pursuer they
might well have abandoned the stolen herd. Knowing his Indians
well, he followed their trail westward only long enough to feel
sure of their approximate destination. Then he turned miles to one
side, forced marched northwest to the Gila River, traveled down
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this stream for five hard days, made cold, fireless camps, and at
last located his unsuspecting quarry in rugged country southwest
of present-day Safford, Arizona.
A fight before sunrise left the soldiers in possession of all but
three of the animals that had survived the Indians' Bight west.
Twenty-one Indians were dead, and many more wounded. 97 The
weary victors retraced their way east to the Mimbres with the footsore remnants of the stolen herd, smug in the redemption of their
honor and proficiency. Carlton hoped that the War Department
would recognize Whitlock's feat. 98
Life at Camp Mimbres continued, never dull. Because it was
astride the immigrant road there were constant calls for escort details to guard wagon trains and official mail and express parties going both east and west. Records mention detachments stationed at
Pinos Altos. 99 Whitlock was badgered by orders either impossible
or impracticable to obey. He was burdened with large numbers of
broken-down horses and mules-more than grazing in the vicinity
could support. He was ordered to furnish rations for passing trains
and expeditions-rations that could not be spared. Requisitions for
serviceable horses and mules exceeded those on hand. All through
the captain's correspondence runs the single note of complaint: I
have not men enough for the duties imposed upon this post. Then,
rumors of abandonment filter into the post correspondence. 100 A
few days after the captain wrote, August 5, 1864, that he was convinced that the post was to be broken up, Captain Henry H. Stevens, Company I, 5th Infantry, Volunteers, assumed command. 101
Whitlock and his Company F took station at Fort Cummings. 102
As Whitlock suspected, Camp Mimbres' days were numbered,
at least as a self-contained post, for on September 1 6, 1 864, Captain Stevens recorded "that I have this day abandoned the post at
Camp Mimbres, N. M., and have transferred all public property
(except hay) to Fort Cumrnings."103
Nevertheless, Camp Mimbres continued to be mentioned in the
military records of the area, perhaps, like Fort McLane, as a temporary campsite for passing troops and trains, although in 1 866 there
was a reference to the officer "commanding Camp Mimbres." 104 In
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view of the vital role that this camp played in that important chapter of the frontier Southwest, it is deplorable that so little is known
of its story. Two facts should be stressed: It was a temporary camp
and never a fort. There was never, before or after, a United States
Army fort of any other name at this place.

FORT CUMMINGS

WHEN Captain Valentine Dresher halted his weary Company B,
1st Infantry, California Volunteers, at Cook's Spring on the night
of October 2, 1863/05 after their march from Fort West, he officially established Fort Cummings. For ten years this post fulfilled
the public image of the frontier southwestern army fort. Yet in one
respect it was unique: it was entirely surrounded by a high adobe
wall. Walled forts were rare in the American desert.
Cook's Spring was nineteen miles east of Camp Mimbres, and
was a watering hole-that mandatory necessity of all western travel
-on the immigrant road. After leaving the spring, this route passed
through Cook's Canyon, a four-mile stretch of country that is not
much as true canyon but still requires four-wheel drive to negotiate.
This is the so-called canyon notorious as the favored spot where
Mangas Coloradas and his warriors waylaid, robbed, and murdered
wagon trains and white travelers. This was the principal reason for
the establishment of Fort Cummings. It was on land now owned
by rancher Tom Hyatt, approximately twenty miles northeast of
present Deming, New Mexico.
To reach the site today, one turns off N. M. State Highway 26
at Florida Siding on the Santa Fe Railroad, and drives seven miles
northwest. It lies in a small valley with low hills on the east and
west, and is about a half-mile southwest of the Hyatt ranch house.
Eight miles north, and a bit west, rises Cook's Peak, a prominent
landmark visible in all directions. The spring, the peak, and the
canyon were all named for crusty, side-whiskered Colonel Philip
St. George Cooke, 2nd Dragoons, who led the Mormon Battalion
from Santa Fe to California in 1846. 106 In doing so, he pioneered
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much of the wagon road that later became known as the Butterfield
Overland Mail road.
Fort Cummings and Camp Mimbres could well be termed sister
posts, for in addition to being neighbors their duties blended.
Detachments from Fort Cummings escorted westbound parties
through the dreaded canyon and on to the Mimbres River. There,
other escort parties took over for the Apache-infested miles west to
Fort Bowie, Arizona.
If Camp Mimbres was a workhorse, Fort Cummings was certainly no less. After the arrival of Company B at the spring, the
inevitable army routine set in, but it was not until December 8
that definite construction of adobe quarters began. On that date
2nd Lieutenant Sidney R. DeLong, acting assistant quartermaster
of the post, was ordered to furnish adobes sufficient to build temporary winter quarters for the garrison. 107
When the ten-foot walls of the fort were erected, they measured
320 feet east and west, and 366 feet north and' south. 108 The capacity was one hundred officers and men, and sixty-five horses or
mules. This meant extremely cramped quarters. The interior arrangement is confusing for in later years changes and additions
were constantly being made. Several ground plans exist, no two
alike.
Entrance was through a sally port in the center of the south wall,
Ranked on either side by the prison and guard rooms. Above the
entrance was a tin-roofed guard tower. Within, the various dirtroofed rooms were built against the walls. Their only window and
door openings faced inward. Quarters were warmed by fireplaces.
The men slept in double bunks, and there was no bathroom. Outside sinks served as toilets. In time a large garden, where corn, cabbages, onions, melons, and peas were raised to supplement the
austere army rations, was made nearly a quarter of a mile south of
the post.lo9
The post cemetery was a long half-mile southeast, atop a prominent hill. On March 5, 1868, Corporal Wormley, Company A,
38th Infantry, was in charge of a working party quarrying and
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hauling stone for the garden and cemetery walls. 110 Today both
can be located by the remnants of the walls. Local ranchers have
almost entirely removed the ones about the cemetery for building
purposes. Apparently only the south and east walls of the garden
were finished. They are now in ruins, although the garden area
within is devoid of brush and some signs of irrigation are still
visible.
Another two hundred yards southeast of the old garden is what
must have been the post sutler's location. Perhaps there were also
shacks or tents of individual liquor sellers. There are enough
broken bottles lying about to supply a regiment. Occasionally old
center-fire cartridge cases, square nails, uniform buttons, and other
odds and ends are found there.
The immigrant and Butterfield stage road, coming west from
Mesilla, enters the area through a relatively level pass at the south
end of Cemetery Hill. In this pass, a stone's throw from the old
burying ground itself, the foundation outlines of the stage station
in use during the late I 85o's and abandoned at the beginning of
the Civil War can be seen. Near the stage station on the east are
still more signs of what may have been shady businesses catering
to the soldiers' off-hours pleasures.
Brigadier General George A. Forsyth, who commanded at Cummings during the Victoria troubles of the early eighties, described
the rash of "hog ranches," or ramshackle establishments offering
booze, women, and gambling-mostly bad, degenerate, and
crooked-that set up just outside the post reservation during his
tenure there. 111 A reservation two miles square was established in
August I 87o, and it is probable that such dives existed at both this
and the sutler's site before then. Afterward, they would not have
been permitted on the reservation.
The isolated little adobe post soon settled into an extremely busy
army routine. Traffic on the immigrant road was bustling and became more so with the arrival of the California Volunteers. Supply
trains, troops, and officers were constantly passing and repassing,
and all but armed groups required protection. There were many

32

NEW MEXICO HISTORICAL REVIEW XLIII: 1 1968

wagons and parties engaged in hauling supplies and building materials between Fort Cummings and district headquarters, abandoned Fort Thorn, Pinos Altos, Santa Rita, and later, Fort Bayard.
A detachment was stationed at Pinos Altos to cut and saw muchneeded lumber for doors, windows, Hoors, and inside finishing.
Grain for the post horses and mules was hauled in, and hay was
cut locally, both by soldier and civilian workers. Feeding the many
fireplaces and the kitchen and bakery fires was an especial chore in
that region of little timber. 112 The supply of wood in the canyons
that slashed the sides of Cook's Peak and neighboring foothills was
soon depleted. And, as at all army posts, garrison, quartermaster,
and subsistence chores took a too generous bite from the time of
the inadequate personnel. Always there were the parties of civilian
travelers and settlers to be guided through the Indian-infested
country. All this was in addition to the primary duties of scouting
for and campaigning against the ubiquitous Apache.
Cavalry detachments were soon added to the garrison for the
most arduous field duties, but there were never enough. 113 A typical daily schedule of post calls began with reveille, thirty minutes
before sunrise, and work continued until sunset. 114 There were no
eight-hour days at Fort Cummings.
Early in I866, troops of New Mexico Volunteer Cavalry shared
duty with the California men, 115 and were soon supplemented by
detachments of the I 4th Infantry. 116 Still later in the year, Company D, I 25th Colored Infantry, arrived for a tour of duty that
was to last for over a year. 117 Special Orders No. 6I, dated at Fort
Cummings, August 2 I, I 866, ordered Lieutenant Corbett, with
one sergeant and nine men of Company D, to escort a government
train to new Fort Bayard, New Mexico. They were to halt where
the roads to Pinos Altos and the Santa Rita Copper Mines fork,
and there await additional orders.
In April I867, a company from the 3rd Cavalry joined the garrison for a short stay. 118 In October the unit of the I 25th Colored
Infantry was relieved by another Negro unit, Company A, 38th
Infantry. 119 With the end of the war in the east, so went the succession of army units, typical of western garrisons.
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It fell to the lot of Company G, 1st Veteran Infantry, California
Volunteers, to write the most tragic chapter of Fort Cumming's
history. About four and a half miles northwest of the post was a
stand of timber called Oak Grove. Because of the constant demand
for fuel, a temporary camp had been set up there with seven men
on daily extra duty, six privates and one corporal of Company G.
On the evening of January 16, 1866, Corporal Weber left to go to
the post for supplies. Early next morning the remaining six were
about to eat breakfast outside their tent when Private Mathews
cried an alarm, seized his musket and cartridge belt, and fired at
attacking Indians. There were, the survivors thought, between
forty and fifty of them, firing guns and arrows and attempting to
cut off the soldiers' retreat to the fort.
Hunter and Devine fell with the first onslaught. Mathews,
trailed by Goldsberry, escaped to a mound several hundred yards
down the trail to the post. There they made a stand, Mathews furnishing ammunition to Goldsberry, who had caught up his gun
but failed to get his cartridge belt. The attackers followed them all
the way, and shot an arrow into Goldsberry's thigh. When the two
returned fire, the Indians left to sate their lust upon the men who
had fallen and to loot the camp.
Mathews and Goldsberry started for the post and met Corporal
Weber returning with a mule team, wagon, and driver. Learning
what had happened, the corporal hastily sent for help. Within
minutes, early morning routine at the post was shattered by the arrival of the furiously galloping mule and rider. 1st Lieutenant
John D. Slocum, commanding in the absence of Captain George
A Burkett, ordered the dreaded "long roll" beaten. In no time
every available man was on his way to the relief of the four unfortunates.
Within a quarter of a mile of the camp the rescue party found
Daly's naked body, riddled by musket balls, arrows, and lance
wounds, his head crushed by stones. Devine lay a hundred yards
from camp, Hunter just outside the camp area, both in the same
condition. The camp was completely destroyed. Everything of no
value to the Indians had been either burned or rendered useless.
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Even the grindstone for the woodcutter's axes was smashed. Ronan's body, also naked and mutilated, was found where he had Bed
in the opposite direction.
A party sent to trail the Indians soon discovered that the band
had separated into small groups, Beeing in different directions and
making pursuit impossible. In his report Lieutenant Slocum stated
that he had available for field duty twelve infantrymen and five
cavalrymen, only three of them mounted. 120
That same day the lieutenant signed General Orders No. 3,
saying: "The troops of this post will be paraded tomorrow at 8 p.m.
to attend upon the last sad rites of Privates Daly, Devine, Hunter
and Ronan." They were buried in a single grave atop Cemetery
Hill. In June I 892, after the final abandonment of Fort Cummings,
the four were removed to the national cemetery at Fort Leavenworth, Kansas, leaving behind a lone sandstone marker which
reads:
SACRED TO THE MEMORY

OF
THOMAS RONAN
AGED 49

L. S. HUNTER CHAS. DEVINE
AGED 33
AGED 28
KILLED
BY APACHES AT OAK GROVE, N. M.

THOS. DALY
AGED 26

]ANY. 17, 1866

This stone still stands, a silent reminder to today's visitor that our
twentieth-century life of ease and plenty was not lightly won.
The Record of Interments lists thirty-six, identity unknown, out
of a total of eighty. 121 This high percentage is possibly because
soldiers from the post sometimes gathered up the bones of people
killed by the Apache in Cook's Canyon and buried them in the
post cemetery. 122
The years immediately following the Civil War brought great
changes to the Fort Cummings area. Pinos Altos became a bustling
mining community. Eight miles south, another mining camp, destined to overshadow the Pines, sprang up in the early seventies.
First known as Ojo San Vincente, it soon became the frontier
metropolis of Silver City. Settlers of all classes followed hard on
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the heels of the miners. The Apache were forced to retreat farther
and higher into the mountains of the Southwest and Mexico, but
still dared deadly lightning raids into their lost domains. After nine
years and ten months as a much-needed guardian for the advancing
waves of civilization, the isolated little insect-ridden post of Fort
Cummings was, on July 3, 1873, ordered abandoned by all troops
other than "a reliable sergeant, corporal and ten enlisted men,"
left behind "to take care of the public buildings." 123 The garrison,
Company F, 15th Infantry, was ordered to Fort Selden, 124
eighteen miles north of Las Cruces, and all subsistence, medical,
and quartermaster stores were wagoned to Fort Bayard. 125 Of all
the old posts of the Silver City-Deming area, it was destined to be
the only one to survive the frontier period.

FORT BAYARD

1866 found the Pinos Altos miners still suffering from
Apache harassment, and a post much closer than Fort Cummings
was deemed necessary. There were several fine springs in the
neighborhood of present-day Fort Bayard, sometimes used as campsites by troops in the field. Wood and fine grazing were available in
abundance. Pinos Altos was less than ten miles away and the country healthful in the extreme. So, on July 26, 1866, Major General
John Pope, commanding the department of the Missouri, ordered
the establishment of "a post in the vicinity of Pinos Altos, to consist of one company of infantry and two of cavalry, or three companies of infantry, with one hundred horses for mounted service."126 On August 21, Company B, 125th Colored Infantry, commanded by Lieutenant James M. Kerr, established and took station
at Fort Bayard. The site had been selected by Inspector General
Brevet Lieutenant Colonel N. H. Davis. 127 The post was named in
honor of Captain George D. Bayard, 4th Cavalry, Brigadier General of Volunteers, who died December 14, 1862, from wounds
received at the Battle of Fredericksburg, Virginia. Post returns for
the month of August 1866, reveal that Lieutenant Kerr was the
only regularly assigned officer of Company B present, but he was
THE YEAR

36

NEW MEXICO HISTORICAL REVIEW XLIII: I 1968

assisted by three from other units for attached duty. 128 The roster
listed sixty-nine enlisted men, with nineteen on daily, or extra,
duty, two sick, and four in arrest or confinement. Non-commissioned officers included five sergeants, seven corporals, and two
musicians. Charles R. Dunlap, acting assistant surgeon, served on
contract. 129
In connection with the establishment of Fort Bayard, the Report
of the Secretary of War, 1866, contains a paragraph of some interest, and one that has caused a certain amount of confusion in recording the military history of the area. On August I I, I 866, General Pope reported:
I have established only one new post on the Apache frontier, and
that is located near the head of the Mimbres River about one hundred
and fifty miles west of the Rio Grande. This post, with Fort Cummings at Cook Spring, Fort Selden on the Rio Grande, Fort Stanton
on the Bonito River, between the Rio Grande and the Pecos, form a
line of posts covering the southern frontier of New Mexico from the
Apache Indians.130

Some have thought this might mean that old Fort Webster was reactivated, or a temporary camp established in the vicinity of the
Mimbres River. 131 When we stop to consider, it becomes clear that
this location was none other than Fort Bayard. Local residents may
not consider Fort Bayard "near the head of the Mimbres River,"
but to a busy desk-bound officer in St. Louis or Washington, the
twelve to fifteen miles might not seem much. Moreover, Pope reported that he had established only one new post in the Apache
country, and the founding of Fort Bayard in that month is of record.
In September Company M, 3rd Cavalry, arrived, and Companies Band E, 5th Infantry, relieved Lieutenant Kerr's colored unit,
who were ordered to Fort Craig, on the Rio Grande. 132 In October
Surgeon Dunlap, who had helped Kerr establish the post, was relieved by Acting Assistant Surgeon Charles A McQuestion. This
title usually indicated that its holder was a civilian physician, serv-
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ing the army under contract. At that time the quartermaster department was employing three masons at $75 a month, one at $55,
and two carpenters at $75 each. Post construction apparently had
begun. 133
At Fort Bayard the first buildings must have been poor indeed,
for 2nd Lieutenant Frederick E. Phelps, Company A, 8th Cavalry,
who was stationed there in 1871, wrote that his one room and
kitchen were of fieldstones, adobe, logs set on end, and slabs from
a sawmil1. 134 An official report from the post in 187o, said: "The
officers and men occupy temporary log huts, which are in bad condition. When the post is built, it will be of adobe; the hospital and
store houses having already been constructed." The post, as
planned then, was to be built as a parallelogram, 65o by 400 feet,
and was intended for three companies. The report continues: "The
barracks for enlisted men are log structures, roofed with earth,
warmed by open fireplaces, fitted with double bunks in two tiers,
and allowing at present 368 cubic feet of air space per man." 135
In July 1877, the acting assistant quartermaster reported to
Washington that there were thirteen sets of officers' quarters, of
adobe with shingle roofs, each consisting of a hall, bedroom, dining
room with pantry attached, a cellar underneath, and a kitchen and
covered porch. 136 Barracks to accommodate four companies of
troops were also of adobes with shingle roofs.
An estimate of fuel, forage, and straw required for the year endJpg June 30, 1879, states that the garrison consisted of one brevet
lieutenant colonel and major, four captains, eleven subalterns [rst
and 2nd lieutenants], 325 enlisted men of Companies A, B, and
G, 9th Cavalry (colored), and E, 15th Infantry. There were also
fourteen laundresses, fourteen civilian employees, and twenty-five
Navajo Indian scouts. There were 40 private horses for officers and
Indian scouts, 28o cavalry mounts, and 89 mules in the quartermaster department. Heating and cooking required 1, 1 22 cords of
wood. Since a cord of wood measures four by four by eight feet, the·
above estimate adds up to a lot of firewood and a big item of post
maintenance. As in all western posts where both horses and mules
were in use, hay was another large item. In 1877, Richard Hud-
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son, for whom Hudson Street in Silver City was named, offered to
furnish one hundred tons at $27.75 per ton, and in the same year
the post quartermaster paid George 0. Perrault, from the Mimbres
River, $41.08 for forage. In this year supplies for the post were
still being wagoned in by contractors with ox teams. 137
Field duty, scouts and expeditions against the Apache occupied
the troops for years and were quite often futile. All too often
monthly returns reveal that after marching long distances and enduring many hardships, they returned to the post without sighting
any Indians. 138
Soon after establishment of the post, the village of Santa Clara,
later Central City, sprang up less than a mile south and became
notorious as an entertainment center for the troops. In June I 868,
a band of Indians drove off "a number of cattle and horses belonging to the citizens of Central City." A detachment of Company E,
3rd Cavalry, followed them for two days, but, as usual, the Apache
scattered and pursuit was in vain. 139 On May I 4, I 868, a band of
some forty Indians attacked three citizens traveling between the
post and Pinos Altos and killed Mr. Virgil Mastin. Troops trailed
them for three or four days and gave up the pursuit without sighting the wily savages. 140
To make matters worse, the local press in the early eighties accused the officers of cowardice and deliberate reluctance to catch
up with the raiders-charges not at all uncommon on the frontier
during those trying times. 141 That they were trying is evident from
the high number of desertions, and not only by enlisted men. At
Fort Bayard, in January 1868, a 2nd lieutenant of the 3rd Cavalry,
being in arrest, broke his restriction and deserted. 142
Almost from the beginning Fort Bayard seems to have been
headquarters for quartermaster and subsistence stores, and for the
holding of general courts martial. 143 Although the troops at times
may have appeared inefficient in the eyes of civilians, they gradually extended the white man's rule over the domain in their charge.
Outposts, from which scouts and vedettes could scour the mountains and valleys in all directions, were established at Pinos Altos, 144
at Camp Vincent, north of present-day Lake Roberts, on the Sap-
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pio, on North Star Road east of Camp Vincent, and at Cow
Springs on the immigrant road south of the post, where, in August
I87I, Lieutenant Frederick E. Phelps relieved ISt Lieutenant Ray
F. Gordon for a ten-day stay. 145 The Indians were harried and
driven farther into the more remote mountains, and onto reservations.
Then, when southwestern New Mexico began to breathe a hit
more freely, hoping that the end of the Apache problem was in
sight, the Victoria trouble broke out in full fury. Once more savage
hands ranged the countryside, marauding, burning, killing. Reinforcements were rushed to Fort Bayard and other posts throughout
southern New Mexico, Arizona, and West Texas. Again men and
horses in the field suffered the killing rigors of campaigning in
desert and mountain terrain. With the defeat of Victoria's hand
and the death of their incomparable leader at the hands of Mexican
troops in I 88o/46 local pressure was eased hut not ended. The historic chase to bring Geronimo to heel was still in full cry, and
while this was farther west, in Arizona, Fort Bayard was kept on
its military toes guarding the eastern Hank of the trouble zone.
In 188o, Fort Cummings was reactivated as part of the network
designed to trap Victoria. The adobe walls and structures there had
begun to crumble, and the new occupants were housed in tents. A
few of the larger buildings were usable for storehouses and offices.147 The hardships and privations of army life were no different, hut somehow this second phase of the fort at Cook's Spring
has never captured the fancy of those interested in the story of the
Old West in the same way as its earlier years. After four years, the
District of New Mexico, on August 14, I884, issued Special Order
No. 67, decreeing that upon the departure cf Troop L, 6th Cavalry, ori August 23rd, Fort Cummings would cease to he a post of
the United States Army. 148
In I 886 Geronimo and his little hand of fanatical followers surrendered, bringing the Apache wars to a close. The story of Fort
Bayard as a frontier guardian was also about told. The post, by now
a historic landmark, continued to he garrisoned, hut instead of being a synonym for rugged field duty, it became, with its fine offi-
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cers' quarters, comfortable barracks and garrison duty, a desirable
assignment. In January I899, Fort Bayard became a veterans' hospital, chiefly for tuberculosis sufferers, and in I 9oo, the last enlisted unit of that long, unsung roster of cavalry, infantry, and artillerymen who had held post there for over thirty years marched
away to other stations. 149
Although the records and correspondence of Fort Bayard tell
much of the story, the cemetery tells even more. Nearly a thousand
graves, arranged row on orderly row on a gentle western slope about
a quarter of a mile northwest of the hospital buildings, bear witness to the tragedies, hardships, sorrow, and blasted lives that accompanied the march of the blue-clad troopers. Smaller, shorterlived post cemeteries have long since been abandoned and the occupants moved to national cemeteries. Not so Fort Bayard.
The burials there begin with an unknown, dated I 866, continue
throughout the seventies and eighties with a handful-never more
than ten-a year recorded, and then, in I 899, increase abruptly by
inclusion of the "inmates of Soldier's Home." Only a few of these
were later disinterred and moved to private cemeteries, suggesting
that many of the veterans may have been homeless, perhaps friendless. One wonders how many died of ailments stemming from the
hardships of frontier campaigns, campaigns possibly centered at
Fort Bayard itself.
There are civilians buried there also, most identified with the
army in some capacity. And there are the inevitable heartbreaks of
the post: the wives and children of the men stationed there. One
sergeant lost four children in four days, two of them in one.
A movement is afoot in the Silver City-Fort Bayard area, urging
the establishment of Fort Bayard cemetery as a national cei1)etery.
As one leafs through the pages of the interment record, and walks
among the simple, uniform markers, it seems that this would be a
small gesture of recognition for its residents. Fort Bayard has
served the nation, the Southwest, and New Mexico as few military
posts in our entire national history can boast. It has earned a place
in the sun.
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